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She:kon/Greetings

Our organization is dedicated to supporting our community members’ sustainable participation 
in the labour market by providing opportunities for clients to develop attributes to increase 
meaningful long-term employability potential.  With this focus as the basis of our mission, 
ACESS is pleased to present the 2023 version of the Akwesasne Labour Market Information 
Study (ALMIS 2023).

Due to the fact that labour market information specific to our community is generally not 
available from other government or mainstream sources, ACESS initiated the first Akwesasne 
Labour Market Information Study project in 2015-16 with a follow-up second version was 
completed in 2018.  As with the prior reports, the latest version of the study, ALMIS 2023, 
was developed by gathering primary labour market information data through two surveys, one 
for individual community members providing labour market supply information and another 
for community employers providing labour market demand information.  

The labour market information contained in the ALMIS report is very important to ACESS as 
we are in continuous development and refinement of our programs, services, and employment 
training offerings designed to meet the unique needs of our community members.  The labour 
market information presented in the report is also useful for a variety of purposes and has 
become a beneficial resource for many community sectors including public government 
entities, community business, and individual community members.

We thank and acknowledge individual community members and employers who participated 
including self-employed individuals; businesses; non-profit groups/organizations; and public 
service entities.  We also thank and acknowledge the Saint Regis Mohawk Tribe Economic 
Development Office for their contribution and prize donation in support of this project.  

On behalf of the ACESS Board and Staff, we look forward to your feedback and should you 
have any questions, please do not hesitate to contact us.

Sken:nen,

Russell Roundpoint, BA, MPA
Executive Director
Akwesasne Career & Employment Support Services
613-575-2626 ext. 210
rroundpoint@acessjobs.ca
www.acessjobs.ca
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INTRODUCTION
Akwesasne Career & Employment Services (ACESS) is a local Akwesasne based organization 
that proactively designs, develops and implements its programs and services to meet the needs of 
community members with the aim of supporting sustainable employment growth. 

The mission of the Akwesasne Career & Employment Support Services is to increase 
participation in the labour market by providing assistance to improve employability 
skills of all clients.  The organization accomplishes their mission by establishing 
partnerships with employers, agencies, and educational institutions who will work 
together by sharing knowledge and resources to achieve long term employment results 
for ACESS clients.

In 2015 ACESS (formerly known as the Akwesasne Area Management Board) initiated the first 
Akwesasne labour market information study (ALMIS) to address the deficiency of labour market 
information (LMI) through mainstream resources.   The second study was conducted 2017-18.

With the most recent ALMIS 2023 version, comprehensive LMI in Akwesasne has now been 
gathered for the third time within an eight-year period.  The ALMIS 2023 report draws from a wide 
range of local Akwesasne LMI elements to assemble a full representation from both the potential 
supply of workers and the skills needed by employers, near term in the next twelve months, and 
going forward in the next five-year timeline.  

The ALMIS 2023 report provides LMI primary data gathered from Akwesasne individual 
community members and local employers that is generally unavailable from other sources.  Labour 
supply information was captured through an individual community member survey covering 
demographic data, youth specific information, employment status, and skilled trades supply.  
Employer demand information captured through a separate employer-focused survey, covers 
composition of the workforce, hiring/separations, and forecasted employer sector workforce skills 
needs in the next five years.  

The employer survey gained participation from the cannabis sector, a new entrant into the 
Akwesasne employer landscape with cannabis businesses participating in the general and local 
economy since legalization in 2018.  ALMIS 2023 aims to include all labour market participants 
to find insights for projected employment demand and workforce training needs. 

This initiative has proven to be very beneficial in supporting the goals of ACESS to develop and 
provide programs and services responsive to the workforce skills and expertise that Akwesasne 
employers need in the near and longer term. 

In the broader community sense, the ALMIS 2023 makes local Akwesasne LMI available to all 
community members, employers, and agencies for various planning, research, and development 
goals to support many aspirations, including:

          - Individual education and career decision-making
          - Business expansion opportunities and access to funding agencies



-10-

-	 Community economic development planning
-	 Education training program/curriculum development

The ALMIS 2023 has gathered information concerning Akwesasne’s labour market that is envisioned 
to be helpful in many decision-making opportunities for our community.  The development of 
labour market information gathering in Akwesasne is an evolving process built on continued 
individual community member and employer voluntary participation.   With strengthened support 
and commitment, the efficiency of labour market data gathering in Akwesasne will continue to 
advance and, optimistically, be generated more frequently with the information most useful to 
overall community.
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EXECUTIVE SUMMARY
The Labour Market Information Study 2023 (ALMIS 2023) will guide the Akwesasne Career and 
Support Services efforts in its programs and services planning and implementation in the next 
five-year timeline.  It will also play a role in providing labour market information (LMI) useful 
to community stakeholders, including individual community members, employers, and other 
organizations.  

LMIS 2023 provides quantitative and qualitative data and analysis related to Akwesasne’s labour 
market.  The study informs us about the demographics and characteristics of the labour supply 
and the composition of participants in the workforce.   In similar fashion, the study looks at the 
characteristics and projections of labour demand gaining insights into composition of Akwesasne 
employers, current workforce; and their workforce and training needs going forward.

For individual community member participation, the study gathered LMI from 975 individuals 
with representation from residents of all areas in Akwesasne and a portion residing in nearby areas.  

-	 The majority of individual respondents reported being employed within the public     	
	 service sector in comparison with all other sectors.  
-	 For those individuals currently employed, business occupations ranked the highest 	
	 for employment category.
-	 Over one third of employed individual respondents reported that household 		
	 employment income does not cover basic living expenses.
-  Of individual respspondents currently not employed and looking for work, most lack      	
	 skills and training or have child care issues as a challenge/barrier.
-	 Youth ages 15 to 30 are most interested in careers in education; agriculture & natural   	
	 resources; and business marketing & management.  The majority of youth are very 	
	 likely to want to work in Akwesasne given the availability of desired career choices.

For employer participation, the study received 157 Akwesasne employer survey respondents 
representing a broad range of economic sectors: 22% in the public service; 13% food & beverage; 
11% retail; 10% professional/technical services; 8% tourism/entertainment/recreation. 

Akwesasne’s economy gained a new entrant with the inception of the cannabis industry after 
recreational legalization in 2018.  ALMIS 2023 received participation from employers in this sector 
with representation of 23% from the estimated total number of cannabis employers in Akwesasne.  
The cannabis market has increased labour demand through investments in facilities for retail sales 
of cannabis, growing, and processing.  

-	 Employer respondents’ full-time workforce data tabulated 2,396 employees.
-	 Health support occupations experienced the highest net gain of employment in the last        	
	 12 months followed by customer service/sales occupations; management;
	 professional services; and business/finance/administration.
-	 Employers’ planned hiring in the next 3 years indicated the highest percentage for 	
	 management and management support positions; social services; food & beverage 	
	 services; health professionals/health support; and information technology.
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-	 47% of 149 employers have expansion plans in the next 5 years; 46 (31%) employers 	
	 plan to expand within 12 to 24 months.
-	 In the next 5 years, employers anticipate training needs in the categories of: Soft 		
	 skills (effective communications; teamwork; leadership; negotiation; etc.); 
	 management; customer service; administration; marketing; and sales.

As the economy of Akwesasne continues to develop, new opportunities and challenges will arise 
in addressing labour market needs.  All participants in the economy, business, public services, 
organizations, and especially those seeking employment will become increasingly dependent on 
LMI concerning planning and future employment decisions.  
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METHODOLOGY
The study Akwesasne Labour Market Information Study process surveyed individual community 
members and community employers in an effort to collect labour market information (LMI) 
that will be useful to support community driven priorities supporting the sustainable growth of 
Akwesasne’s workforce. 

Representatives from ACESS and the Saint Regis Mohawk Tribe Economic Development 
Department developed the survey questions with the project coordinator.  Two distinct survey tools 
were designed – one for individual community members and another for community employers 
(self-employed; businesses; public sector organizations; non-profit organizations; and other 
agencies).  

The labour market information (LMI) gathering process was conducted within the Territory of 
Akwesasne between June and September 2023.  The surveys were made available to individual 
community members and employers in printed hard copy format and through an online survey 
platform.  Online links were distributed to prospective respondents directly by email, as well as 
marketed through online social media platforms.  

Labour supply data covered labour supply demographic information; current employment and 
unemployed situation; types of jobs & employer types sought; skills and training needs; as well as 
touching on some employment barriers/challenges.  

Labour demand data includes an overview of the Akwesasne employer composition, current 
workforce description, identified workforce training needs, and forecasted labour and skills 
demand in the next five-year timeline.

The Akwesasne Labour Market Information Study 2023 research team included community 
surveyors tasked with community outreach.  The surveyors provided direct access opportunities 
for individual community members to complete the individual survey at many local community 
events and gatherings:

-	Great River Clean Up at Kaná:takon Rec on Ohiari:ha/June 3, 2023.
-	Craft Night at Kawehnò:ke Community Centre on Ohiari:ha/June 5, 2023.
-	Furry 5k Run/Walk at Gens on Ohiari:ha/June 10, 2023.
-	Financial Literacy Workshop at SRMT on Ohiari:ha/June 13, 2023.
-	Indigenous Peoples’ Day & Go Skateboarding Day at Anowarako:wa Arena on Walk 
Ohiari:ha/June 21, 2023.
-	Akwesasne Farmer’s Market at Gens on Ohiari:ha/June 24, 2023.
-	Father’s Day Bingo at the Kawehno:ke Community Centre on Ohiari:ha/June 25, 2023.
-	Walk in the Park, Seven Dancer’s Coalition at Gens on Ohiari:ha/June 28, 2023.
-	Summer Student Orientation at SRMT on Ohiarihko:wa/July 3, 2023.
-	MCA/SRMT Bat Box Assembly Workshop at Gens on Ohiarihko:wa/July 5, 2023.
-	Life Skills Program at Iohahi:io on Ohiarihko:wa/July 10, 2023.
-	Career Pathways at Iohahi:io on Ohiarihko:wa/July 12, 2023.
-	Girls Skate Day at Anowarako:wa Arena on Ohiarihko:wa/July 15, 2023.
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-	MCA Wellness Day at Kaná:takon Rec on Ohiarihko:wa/July 18, 2023.
-	Akwesasne Health Fair at Kaná:takon Rec on Ohiarihko:wa/July 19, 2023.
-	SRMT Bubble Color Run at Gens on Ohiarihko:wa/July 19, 2023.
-	Small Business Jamboree at Kaná:takon Rec on Ohiarihko:wa/July 22, 2023.
-	SRMT 2nd Annual Elder Ice Cream Social at Gens on Ohiarihko:wa/July 27, 2023.
-	MCA College Bug Out Bags Giveaway at Kaná:takon Rec on Ohiarihko:wa/July 27, 2023.
-	Akwesasne Boys and Girls Club on Ohiarihko:wa/July 28, 2023.
-	SRMT Stop and Swap at Gens on Ohiarihko:wa/July 29, 2023.
-	Northern Lights Trading Post Grand Opening on Seskeha/August 5, 2023.
-	SRMT Disability Awareness Day at Gens on Seskeha/August 9, 2023.
-	Annual Crusin for Kids Car, Truck and Bike Show at Gens on Seskeha/August 12, 2023.
-	Akwesasne Thunder Lacrosse games at Anowarako:wa Arena.

In addition to these events, surveyors set up in the lobbies of Twinleaf and SRMT; outside of the 
Bank of Montreal; MCA Justice Department; MCA Kanonhkwatsheri:io; Peace Tree Mall;  and 
Jocks Store.    

The employer respondents were provided the options to complete the survey through on-site 
interview visits with team surveyors, or on their own either by completing a hard copy or accessing 
the survey via the online platform link provided directly on email, by text, and by social media 
platform(s).  

The ALMIS 2023 individual and employer survey respondents included:

-	975 community member 
respondents ages 15 and over 
completing the individual 
community member survey.

-	157 Akwesasne community 
employers completing the 
employer survey.  Community 
employers consist of self-
employed individuals; independent 
businesses of all sizes; public 
service/government organizations; 
community organizations and non-
profit entities.
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GETTING STARTED 
Labour Market

According to the standard definition employed by Statistics Canada, the employed are persons 
having a job or business, whereas the unemployed are without work, are available for work, and 
are actively seeking work. Together the unemployed and the employed constitute the labour force 
which is also called the labour “Supply” side of the labour market.  The labour “Demand” side of 
the labour market is made up of employers who require employees to provide the workforce that 
generates the goods and services that the business or organization provides.

Labour Market Information 

Labour market information (LMI) is data, research and any information that helps people make 
informed decisions about the labour market.  The labour market can be described in terms of 
supply and demand components.  The supply of labour primarily refers to the availability and of 
potential workers and their characteristics.  The demand for labour is the need of employers for 
workers with the skills, education, training, and experience necessary to fulfill the available jobs.

LMI can assist in a variety of ways to prepare individuals, businesses, and organizations, as they 
make plans as respondents in the labour market.  For individuals, LMI can help to plan paths 
for career choices, education and training.  For businesses, organizations, government entities, 
education & training institutions, LMI can support decision-making on a number of levels such as 
policy, program and services development; access to workforce training support; and education & 
training offerings.  LMI also helps communities to prepare for economic development by projecting 
the future needs of workforce demand. 

Study Structure

The study document is designed to present the data collected in a format with descriptions, analysis, 
tables and charts intended to make the information accessible and user-friendly.  The study is 
structured in five parts: 

1.	Key Summary Findings
2.	 Individual survey LMI survey results and analysis
3.	Employer survey results and analysis
4.	Summary observations and conclusions
5.	Appendices for selected tables and charts in support of the main document
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PART 1:  ALMIS 2023 KEY SUMMARY FINDINGS
Individual Survey 

Employer Survey
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PART 2:  AKWESASNE LABOUR SUPPLY 
INDIVIDUAL RESPONDENTS

The Akwesasne Labour Market Information Study individual community member survey 
received a total of 975 respondents.  Respondents for this survey component comprised members 
of Mohawks of Akwesasne (MCA), Saint Regis Mohawk Tribe (SRMT), and Mohawk Nation 
Council of Chiefs (MNCC).   

Community Membership(s)

The individual survey respondents were able to select the Akwesasne membership(s) that they hold.  
Community memberships showed representation of those who have membership through MCA at 
859; SRMT at 766; and MNCC at 176.  The following table provides the detail of combinations 
for those membership(s) selected:
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Primary Residence of Individual Respondents

Of the total 975 individual survey respondents, 577 (59%) said their primary residence is within 
the combined Northern portion of Akwesasne (Kaná:takon, Kawehnò:ke, and Tsi Snaihne); 318 
(33%) within the Southern Portion; and 80 (8%) combined respondents residing in Cornwall, 
Massena, or other location outside of Akwesasne.

On Territory Population Information

Population information for the Northern and Southern areas of the Akwesasne indicates members 
residing within the Akwesasne Mohawk Territory, therefore, the totals do not reflect total 
membership.  An estimate of the percentage of new entrants into the labour force over the next 
five years may include the 15 to 20 age group, 1570 (9%) of total on-territory population.  Those 
exiting the labour force in the next 5 years may include individuals 61 to 64 reaching retirement 
age, 943 (5%) of the total on-territory population.  The numbers may suggest a net estimated gain 
of about 627 of people entering the workforce in the next 5 years. 
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Age Categories of Individual Respondents

The individual survey received 975 community member respondents distributed within the age 
categories in the following table: 

Education Level Completed

Individual highest education level is the level at the time of the survey completion.  641 (65.75%) 
of 975 community member respondents reported that they have attained education higher than 
secondary level.
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Higher Educational Program of Study 

607 (62%) 975 individuals who elected completion of education of post-secondary or higher, 
provided write-in responses to specify the program of study in which they earned their degree, 
certificate, or professional designation.  

Business programs (21%) and social sciences (20%) are the most popular programs of study 
completed amongst individual respondents.  Business programs of study comprise accountancy, 
finance, marketing, organizational studies, human resource management, and operations.  Social 
sciences, in general terms, are within the fields of anthropology, economics, political science, 
sociology, and social psychology.  Education (13%) rounds out the top three most identified 
programs of study in which individual respondents earned a degree, certification, or professional 
designation.
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YOUTH AGES 15 TO 30

145 youth respondents between the ages of 15 to 30 provided information about their current 
school enrollment status; current employment status; participation in job training programs; career 
paths of interest; and various work-related preferences.

Youth School Enrollment

Of the 145 individual youth respondents, 89 (62%) said that they are not currently enrolled in 
school, attributable to the total number of youth respondents in the age 21 to 30 age group 2.76 
times more than the 15 to 20 age group and more likely to have completed school.  The majority 
of all youth currently in school are enrolled full time, 46 (32%).  

Youth Employment Status

73 (51%) of 143 youth respondents ages 15 to 30 said that they are currently working in full-time 
paid employment and 38 (27%) said they are working in part-time employment while 32 (22%) 
said they’re not working currently.  
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Youth Career Interests

Of the 145 Youth respondents, 96 (66%) said that they are very likely and 48 (33%) likely to want 
to participate in specific training programs to gain the required skills for job opportunities that may 
become available in a field or career path of interest to them.   5% of youth said they are currently 
participating in a job training program full-time and 6% in job training part-time.

From this set of respondents, the likelihood of wanting help in finding a career path that is right 
for them, the data showed that:  50 (35%) are likely; 60 (42%) somewhat likely; and 32 (22%) are 
not likely to wanting help.

144 youth respondents ages 15 to 30, as shown in the table below, indicated the sector(s) that 
they would be interested to work in for their career path.  Youth were able to select all applicable 
choices.  The percentage indicates the number of selections as a percentage of total respondents.  
For example, 46 (32%) of 144 youth selected education & training as a career path of interest.  
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Youth Work Preferences

145 youth respondents between the ages of 15 to 30, indicated the following work-related 
preferences:

-	Youth preference for hands on physical work such as construction, emergency medical 
technician, physical therapist, etc., as opposed to non-physical such as customer service 
or management positions was closely divided at 53% hands-on physical work and 47% 
preferring non-physical work. 

-	Youth are more inclined to want to work in either a hybrid work situation (divided between 
workplace and remote/home) or at a regular workplace as opposed to a remote or work at 
home only situation.  

-	72 (50%) of the 145 youth respondents would prefer flexible hours and/or work schedule.

-	52 (36%) of youth would like help in finding the right career path for them; 61 (42%) said 
maybe; and 32 (22%) would not like help.

-	The majority of youth respondents were either likely (57%) or very likely (38%) to want 
to work within Akwesasne given the availability of desired career opportunities.  The 
remainder were unlikely (3%) and very unlikely (1%).
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INDIVIDUAL - EMPLOYMENT INFORMATION
Employment Status

Of the total 975 individual respondents, 762 (78%) said that they are currently employed or self-
employed and 213 (22%) indicated that they are not currently employed or self-employed.

Type of Employment

Of the 762 individual respondents who said they are employed 541 (71%) said that they are 
employed full-time; 76 (10%) are employed part-time; and 91 (12%) are self-employed; and the 
remainder are on term/contract; seasonal; or student summer employment. 
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Duration of Employment

762 individual respondents who said that they are currently employed or self-employed, provided 
information on the duration of their employment without an interruption lasting more than 4 weeks.  
411 (53.9%) have been employed or self-employed for more than 5 years.  As well, a combined 
146 (19%) have been employed for more than 20 years.

Location of employer

The distribution of individual community members’ employer location is 48% located in the 
Northern Portion of Akwesasne; 41% within the Southern Portion of Akwesasne; and 12% in 
locations outside of Akwesasne.

Currently Employed in Other Locations

89 (12%) of 762 employed individuals selected various reasons for being employed outside of 
Akwesasne.  The reasons provided most by respondents who selected “Other” include:  9% Better 
job opportunities; 4.5% No opportunities for my skills or experience; 3% do not like nepotism or 
poor work environment.
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Employed Individuals - Current Employer Category

762 individual respondents indicated their current employer’s category of business or organization.  
More employed individuals, 276 (36.2%) combined are employed with MCA and SRMT public 
service than other employer categories. Public service (MCA & SRMT); education; health services; 
and non-profit community organizations represent the top 5 categories of individual respondent 
employer categories.  The “Other” write-in responses include:  Information technology; traditional 
healing & medicine; other public service; and financial and real estate services.

*Additional detailed information on respondents’ employer category by age group is provided in 
Appendix 1.
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Employed Individuals - Current Occupation

726 individual respondents provided information for their current occupation.  The following 
table provides a summary of the occupational categories.  The top 5 categories of respondents’ 
employment include:
1.	 Business/management/administration 
2.	 Education
3.	 Social sciences
4.	 Health
5.	 Hospitality

*A detailed listing with specific occupations reported by individual respondents can be found in 
Appendix 2.



-28-

Employment Benefits

762 employed respondents selected all benefit types listed that were applicable in their current 
employment situation.    Those who selected “Other” said most frequently that they receive a 401k 
which is an employer-sponsored savings account specifically for retirement savings.  Respondents 
also listed “health benefits” as an additional employment benefit that they receive.  Of the 762 
currently employed respondents, 184 (24%) said that they receive “No benefit, cash pay”.  

Of those who selected the employer category - Cannabis/Retail/Wholesale/Production (cannabis 
industry), 96% are aged 40 or younger.  No one surveyed over the age of 51 works in that industry. 

Of the individual respondents who said that they receive “No benefits, cash pay”, who are ages 
between 15 to 20, 13.33% work in the cannabis industry; ages between 21 to 30, 23.81% work in 
the cannabis industry; and ages between 31 to 40, 25% work in the cannabis industry.
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Current Annual Employment Income

762 employed individual respondents selected their current annual employment income range.  
193 (25%) of respondents’ income falls within $0 to $24,999; 266 (35%) from $25,000 to $49,999; 
and 303 (40%) have employment income $50,000 and over.  

358 (47%) of respondents said that they are either satisfied or very satisfied with their current 
occupation salary/wage matching their level of education skills and abilities; 228 (30%) were 
neutral; and 175 (23%) were either dissatisfied or very dissatisfied.  65 (45%) of 146 respondents 
indicating “dissatisfied” with their current occupation salary/wage matching their level of education 
skills and abilities, are currently employed within the public service employer categories.

Employed Individuals’ Household Income

The majority of 762 employed respondents, 486 (63.78%), said that their household employment 
does generally cover all of their household basic living expenses (housing, food, heating, clothing, 
etc.).  More than one third 276 (36.22%) of respondents said that their basic living expenses are 
not generally covered by their household employment income.  Those results are further detailed 
by income ranges in the table below.  For example, of the 276 (36.22%) employed individuals 
indicating “No” that their household employment income does not cover basic living expenses, 
109 (39.49%) have an annual income within $25,000 to $49,999. 
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Individual - More than One Household Income

Somewhat more than half of the 762 employed individual respondents, 429 (56%), indicated that 
their household has more than one income from employment, and 333 (44%) indicated that their 
household does not have more than one income from employment.

Of the 429 respondents that said “Yes” to their household having more than one income from 
employment, 299 (69.7%) have employment income that covers basic household living expenses. 

Of the 429 respondents that said “Yes” to their household having more than one income from 
employment, 130 (30.3%) said “No” they do not have employment income that covers basic 
household living expenses.

Of the 333 respondents that said “No” to their household having more than one income from 
employment, 187 (56.16%) have employment income that covers basic household living expenses 
and 146 (43.84%).

Of the 333 respondents that said “No” to their household having more than one income from 
employment, 146 (43.84%) do not have employment income that covers basic household living 
expenses.
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CBSA & US Customs – Local Travel Impacts

Employed individuals rated the difficulty of delays for work travel within Akwesasne by CBSA or 
US Customs.  The majority of  CBSA (67%) and US Customs (77%) rated the difficulty as “Not 
difficult” or “Somewhat difficult”.  

The combined percentage for “Difficult”, “Very difficult”, and “Extremely difficult” for CBSA 
(33%) and US Customs (23%) puts CBSA at 10% higher than US Customs for those ratings of 
delays for work travel within Akwesasne. 

Not included in the charts below, 134 (17.59%) of 762 employed individual respondents indicated 
that Canada Border Security Agency (CBSA) or US Customs had hindered their ability to find or 
keep ongoing employment within Akwesasne.
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INDIVIDUAL – NOT EMPLOYED & LOOKING FOR WORK
Unemployment Rate Definition

Unemployment is the unused supply of labour in the labour force. The labour force refers to the 
total adult population available to the labour market at a specific time; defined by Statistics Canada 
as “that portion of the civilian noninstitutional population 15 years of age and over who, during 
the reference week [in which the employment survey was taken], were employed or unemployed”. 
The unemployment rate measures unemployment and is expressed as a percentage of the total 
labour force, which is the total number of people who are 15 years of age and over who are 
either employed or unemployed. The unemployment rate is calculated by dividing the number 
of unemployed people by the number of people in the labour force. The unemployment rate is 
considered an economic indicator, an economic statistic that is used to interpret or understand the 
health of an economy. 1

Estimated Unemployment Rate

The individual community member survey results indicate that of the 975 individual community 
members who completed the survey 850 are considered to be in the labour force.  A total 762 
respondents said that they are either employed or self-employed and 88 respondents said that they 
are currently without a job and looking for work. 

Based on the Akwesasne Labour Market Information Study 2023 results, the unemployment rate 
of respondents is estimated at 10.35%.  In comparison to previous estimates for 2018 (16.71%) 
and 2015-16 (16.29%), the current 2023 unemployment rate estimate for individual respondents in 
the labour force has decreased. 

Statistics Canada reported the unemployment rate in September 2023 for Quebec at 4.4% and 
for Ontario at 6%. 2

  1. “Unemployment in Canada”. The Canadian Encyclopedia, 22 August 2022, Historica Canada. www.thecanadianencyclopedia.
ca/en/article/unemployment. Accessed 04 October 2023.
  2https://www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=1410028703
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Length of Time Not Employed

The majority of 88 respondents who are not employed and looking for work, 69% have been in the 
situation of being not employed for 3 months or less; 8% for 3 to 6 months; 7% for 6 to 12 months; 
and 16% have not been employed for more than 12 months. 

Preference of Work Location

79 (90%) of 88 respondents who are not employed and looking for work said that they are looking 
for work within Akwesasne.   Of the 9 respondents that said they are not looking for work in 
Akwesasne, options selected were: no suitable opportunities for education level or skills; employers 
do not pay enough for education level or skills; simply prefer to work outside of Akwesasne; and 
better opportunities for their career.

Occupational Categories and Employer Type Sought 

The majority (67%) of 88 respondents who are currently not employed and looking for work are 
seeking either full-time or part-time permanent positions.  The top 5 occupational categories being 
sought by this group:

1.	Customer service 
2.	Health
3.	Trades
4.	Administration
5.	Education

The top 5 business or organization type 
that 88 individual respondents who are 
currently not employed and looking 
for work would most prefer to find 
employment with:

1.	MCA or SRMT public service 
2.	Education
3.	Health 
4.	Construction  
5.	Food & Beverage Services
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Job Search Methods

The table below lists the job search methods utilized by 88 individuals who are currently not 
employed and looking for work.  The methods listed as “Other” were - social media; direct 
email; and internet.   

Local Services Used in Employment Search

Individuals not employed and looking for work selected all applicable local services that they used 
related to their search, somewhat less than half of 88 respondents did not use any.  Individuals may 
have selected more than one option, so the percentage is based on the number of times an option 
was selected divided by total respondents.
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Employment Training Support

88 individuals who are currently not employed and looking for work indicated their confidence 
level in having required skills, training, and/or education for the specific occupation being sought:  

•	63% were either extremely confident or confident
•	27% were somewhat confident
•	10% were somewhat under confident or not confident at all

More than 90% of 88 respondents who are currently not employed and looking for work said 
they’d be likely to use local services for skills training or employment support:  

•	Specific job skills training (37.5%) 
•	Soft skills training (29.55%)
•	Job finding skills (26.14%) 
•	More formal education (23.86%)

Challenges or Barriers

Individuals who are not employed and looking for work identified having challenges or barriers 
that prevented them from securing employment.   Individuals may have selected more than one 
option and the percentage is based on the number of times an option was selected divided by total 
respondents.  For example, 1 respondent of 88 (1%) selected the option of Substance/alcohol 
issues.  Respondents selected “Lack of skills & training” most frequently preventing them from 
securing employment.  The majority of “Other” write-in responses specified childcare issues as a 
challenge or barrier preventing them from securing employment. 
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INDIVIDUAL – NOT IN THE LABOUR FORCE
Not in the Labour Force

125 individual respondents who are currently not employed and, at the same time, not looking for 
work fall into the group considered currently “not in the labour force”.  

The top 3 most applicable reasons selected by the 125 respondents who are not currently in the 
labour force were:

1.	Currently retired
2.	Health/Disability issues
3.	Primary caregiver (responsible for caring for others) 

25 (20%) of individuals in the “not in the labour force” group indicated that support in the following 
areas would assist with re-starting their employment search:

1.	Specific skills related to an occupation
2.	More formal education
3.	 Job finding skills 
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SKILLED TRADES
At the most basic level, a skilled trade is any job that requires a specialized skill, usually obtained 
through a technical school, college, or on-the-job training through an apprenticeship or internship. 
Typically, skilled trades don’t require a four-year degree, but some may require a specific certification 
or license earned through a school or government agency.  Generally, skilled tradespeople work in 
one of these sectors:

Construction is a multi-billion-dollar industry in Canada that offers high demand careers. It features 
electricians, carpenters, plumbers, steamfitters/pipefitters, welders, heavy equipment operators, 
and painters, among other trades.

Transportation includes maintenance 
and repair of vehicles - ranging from 
automobiles and motorcycles, to trucks 
and heavy equipment. Transportation 
includes trades such as automotive service 
technicians, heavy-duty equipment 
technicians, motorcycle technicians, and 
more.

Manufacturing and Industrial features 
careers in many different manufacturing 
sectors, including automotive (parts 
and vehicle manufacturing), product 
manufacturing, and the resource extraction 
and processing industries. Manufacturing 
trades include tool and die makers, 
industrial mechanics (millwrights), metal 
fabricators, and more.

The Services sector is a major industry 
in the Canadian economy and includes 
cooks, bakers, hairstylists, landscape 
horticulturists, and more.

Information and Digital Technology 
skills are central to many trades including 
instrumentation and control technicians, 
and machinists. 3

 3 canada.ca/en/employment-social-development/campaigns/skilled-trades
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Individual - Skilled Trades

Individual respondents indicated whether they have certifications or licenses in any 4 major skilled 
trades categories – Construction; Transportation/Service Technician; Manufacturing; Services 
sector; and Information/Digital Technology.  226 individuals indicated a skilled trade that they 
hold.  Written responses for “Other” specified certifications most frequently in health-related 
occupations including nursing; personal service worker; and emergency medical technician.  
Teaching certifications and food & beverage certifications were also listed.  



-39-

Individual - Specific Skilled Trades 

223 (23%) of 975 individual respondents indicated that they have one or more skilled trades 
certifications and listed up to three that they currently have.  The top 5 most frequently named 
skilled trades certifications held by individual respondents include:

1.	Heavy Equipment Operator 
2.	Carpentry 
3.	Welding 
4.	Culinary 
5.	 Ironwork 
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Interest in Skilled Trades Training

358 (38%) of 904 individual respondents said that they are interested in training for a skilled trade.  
The table below indicates the number of individuals interested the particular skilled trade and the 
percentage is the number interested of the total respondents.  The top 5 skilled trades training of 
interest are:  Carpentry; Electrical; Heavy Equipment Operator; Plumbing; and HVAC.



-41-

PART 3:  LABOUR DEMAND INFORMATION
EMPLOYERS
157 employers completed the employer-focused survey.  Employer respondents comprised public 
service (government) entities – Mohawk Council of Akwesasne (MCA) departments and programs; 
Saint Regis Mohawk Tribe (SRMT) divisions and programs; private businesses; self-employed; 
and non-profit community organizations.

Employer Location

157 Employer respondents selected the location of their business or organization.  Employers 
indicated multiple locations if applicable.  The percentage indicates the frequency that employers 
selected that option divided by the total number of respondents.

Employer – Years in Operation

157 employer respondents selected the number of years within given ranges that their business 
or organization has been in operation.   When combining all of the respondents that have been in 
operation for 4 or more years, 116 (74%) of the 157 employers surpassed the 3-years of operation.  
While those employers within the 1 to 3-year range, 41 (26%) are considered in the start-up or early 
stage in business or organization lifespan.  51% of employer respondents have been in operation 
for more than 10 years.
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Business/Organization Category

Employer respondents selected the category or multiple categories if more than one for their 
business or organization.  “Other” included – Security; Tax & Payroll Services; Entertainment; 
Property/Real Estate; Specialty foods; Arborist; Petroleum; Infrastructure; and Social Services.  

The cannabis industry is a new entrant to the employer landscape in Akwesasne.  Similar to many 
other jurisdictions that have seen tremendous growth of this industry after recreational legalization 
occurring in 2018, a recent estimate of the total number of cannabis employers in Akwesasne 
puts the number at approximately 52.  As compared to other sectors, the sizes and workforce for 
employers in the cannabis industry can vary greatly.  Based on the available data, the employer 
survey was successful in gathering 12 (23%) of respondents from the cannabis sector.
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EMPLOYERS’ CURRENT WORKFORCE 
Composition of Employer Workforce

157 employer respondents provided their current workforce information on employment status 
and age ranges summarized in the two tables below.   

Employment status

Age Ranges of Current Workforce

The average age range of overall employers’ current workforce is almost half or 1,706 (49%) 
within ages 31 to 55. The age range of 56 to 64 may be projected that that within 5 years 538 (16%) 
of the respondents’ current workforce will be close to retirement age or at retirement age.  

For employers in the cannabis category, the workforce is substantially weighted at 71 (61%) of 
total workforce are within 21 to 30 age range, in comparison to 22% for all employers.  
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Native Hiring Preference Policy

The majority of 157 (76%) employers surveyed have a Native hiring preference policy.  82% of 
157 respondents said that the percentage of their total First Nations/Native American workforce is 
between 76-100%.

Availability of Qualified Workers in Akwesasne

Just over half, or 81 (52.94%) of 153 employers rated the availability of qualified workers in 
Akwesasne with 3 stars or “good”; Most employers, 103 (67.32%), gave a 3-star rating or higher.  
50 (32.68%) combined employers rated the availability of qualified workers as “poor” or “very 
poor”.

Work Options for Employees

Out of 157 employers, 87 (55%) have flexible employee hours/schedule; 57 (36%) have regular 
at work schedule only; 43 (27%) hybrid (at workplace & at home); and 29 (18%) have remote (at 
home) options.
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Employee Benefits Provided by Employers

149 employer respondents indicated benefits that they provide for employees.  Employers selected 
all applicable options listed.  The percentage indicates the number of employers that selected that 
option divided by the total number of employers.  For example, 89 (59.73%) of 149 employers said 
that they provide “Employment Insurance” for employees.  For “Other” responses most said paid 
time off as an available benefit.  
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Employers’ Interest in Learning About Benefits

Employers selected all applicable employee benefit options that they are interested in learning 
more about.  The percentage indicates the number of employers that selected that option divided 
by the total number of employers responding to this question.  For example, 32 (20%) of 157 
employers are interested in learning more about employment insurance. 
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EMPLOYER HIRING & WORKFORCE CHALLENGES
Employer Hiring in the Last 12 Months

95 of the 157 employer respondents said that they hired employees in the last 12 months and 
indicated the quantity hired within the categories listed in the table below. The results show that the 
top 5 occupation categories for employees in demand over the past 12 months were: Sales/customer 
service; health support; management; business/finance/administration; and social services.
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Difficulty Filling Job Openings

67 (42.68%) of 157 employer respondents said that they experienced difficulty to fill job openings 
in the last 12 months.  Employers that selected reasons for difficulties filling job openings with 
the results listed in the table below. “Other” reasons included: availability of applicant; no driver’s 
license; no show on first day or withdrew acceptance; lack of transportation; lack of commercial 
driver’s license; and ongoing effects of the Covid pandemic. 

With respect to issues from ongoing impacts of the Covid pandemic on staffing, 17 (10.82%) of 
157 employers 5% experienced minimal staffing issues, and only 3% significant staffing issues.  18 
(11.46%) of 157 employers said that the main reason for the Covid impact related staffing issues 
is that they cannot pay higher wages to compete with other employers.  

Other Challenges Filling Job Openings 

Employers indicated applicable other challenges filling job openings with the percentage based 
on frequency 67 respondents selected the reasons listed.  For example, 24 (35%) of 67 employers 
indicated that they had difficulty providing resources for training.  
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Recruitment Methods

157 Employers provided information on the recruitment methods their business or organization 
generally utilizes when attempting to attract new employees.  The top 3 methods selected – word 
of mouth; social media posts; and employer’s own websites.  Percentages based on frequency of a 
recruitment method being selected over the total number of respondents.

Support from Local Organizations

70 of 157 employer respondents received assistance for filling job openings from the following 
local organizations in the last 12 months.  Those employers selected the organizations from which 
they received support summarized in the table below:
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EMPLOYEE SEPARATIONS
Separations Last 12 Months

Separations are defined as any employee who is no longer working for the business/organization 
employer for various reasons such as quit or dismissed.  Employer respondents said whether or 
not they experienced any separations of employees in the last 12 months.    78 (49.68%) of 157 
employers experienced separations and 79 (50.32%) did not experience separations in the last 12 
months.  The 5 job categories that were affected most by separations in the last 12 months from 
highest to lowest were:

1.	Customer Service/Sales (27%)
2.	Business, Finance, and Administration (12%)
3.	Management Occupations (12%)
4.	Social Services (10%)
5.	Public Security (7%)
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Reasons for Separations

Those employers that experienced separations of employees in the last 12 months selected reasons 
for the separations.  The most frequently selected reason employers by employers for employee 
separations was “Quit” followed by dismissal, and retirement to round out the top 3 reasons.

Reasons For Dismissals

For those employer respondents that said “Dismissals” as the reason for separations in the last 12 
months, the 5 most selected explanations were:

1.	Unsatisfactory work ethic
2.	Unsatisfactory performance
3.	Lack of adequate communication skills
4.	Poor motivation, attitude, or interpersonal
5.	Poor time management

Retirements

48 (31%) of 157 employers indicated that they anticipate employee retirements within the next 1 to 
5 years.  The top 5 jobs that will be needed to fill due to retirements stated by employers include:

1.	Management & Management Support (Program Managers, Directors, Facilities Manager,   	
	 Executive Directors)
2.	Social Services (Case manager; Child & Family Services Personnel; Direct Support 		
	 Professional; Counselors)
3.	Facilities Maintenance/Custodians
4.	Health Services (PSW, Nurses, Health Management Support)
5.	Skilled Trades (Electrician, Carpenter, HVAC)

Most employers that expected to have retirements within 1 to 5 years said that they would hire new 
workers, followed by planning to promote workers from within the business/organization or filling 
the openings by succession planning.  Hiring temporary/contract workers or not planning to fill the 
retirement positions were also considered as likely options.
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PLANNED HIRING
Planned Hiring Next 12 Months

In the next 12-month period, 101 (64%) of 157 employer respondents plan to hire employees.  The 
top 5 occupation categories most in demand as stated by employers are:

1.	Customer Service/Sales (20%)
2.	Management (11%)
3.	Business/Finance/Administration (10%)
4.	Health Support (10%)
5.	Health Practitioners (8%)
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Net Gain/Loss from Hiring & Separations Last 12 Months 

In the last 12 months, employers reported hiring 573 employees in the occupation categories listed 
in the table below.  During the same period, employers “separated” 249 employees.  Employer 
respondents experienced a net gain of employees 324 in the last 12 months.  Occupation categories 
with the most job gains occurred in - health support; sales/customer service; management; business/
finance/administration; and professional services.
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Minimum Education for Job Openings in Next 12 Months

Based on 101 employer respondents, the minimum education required by employers for job 
openings in the next 12 months is shown by percentage on the table below.  128 (30%) of upcoming 
jobs will require post-secondary education.  83 (20%) of upcoming jobs will require vocational or 
apprenticeship/trade certification, or technical skills certifications.  
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Employers’ Planned Hiring in the Next 1 to 3 Years

61 of 157 employers provided information on positions that are planned to be hired in the next 
1 to 3 years.  148 positions were tabulated by category in the table below.  The top 5 in demand 
positions are within the following categories:

1.	Management & management support - combined (17.6%)
2.	Public Service – Social Services (9.5%)
3.	Food & Beverage Services (6.8%)
4.	Health professionals/Health Support (6.1%)
5.	 Information Technology (6.1%)
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WORKFORCE TRAINING & SKILLS NEEDS
Employee Training Needs in the Next 1 to 3 Years

Employers indicated the training needs identified within the next 1 to 3 years for their workforce.  
For example, of the 157 employer respondents 43% or 68 selected that their workforce will require 
soft skills training.   Employers wrote-in “Other” types of training with the most often listed being:  
emergency medical technician (EMT); personal support worker (PSW); environmental technician; 
cook; dietary aid; social worker/addictions; and social media.

*A detailed list of job-specific training that their workforce will require in the next 1 to 3 years, 
is provided in Appendix 4.
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Employer Expansion Plans in the Next 5 Years

75 (47%) of 157 employers said that they have expansion plans within 12 to 60 months that will 
result in increasing the size of their workforce.  6 were unsure of expansion plans and 76 said that 
they do not have expansion plans in the next 5 years.  36% of employer planned expansions are 
said to be within 1 to 3 years.	
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Expansion Plans by Employer Category

70 (47%) of 149 employer respondents said that they do have expansion plans in the next 5 years, 
and 46 (31%) employers planning to expand within 12 to 24 months.  The categories with the most 
employers having expansion plans are:  Craft & Artist; Restaurant/Food & Beverage services; 
Retail; MCA public service; and SRMT public Service.
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Employers’ Workforce Needs for Expansions 

81 (54%) of 149 employers selected the occupational categories for their forecasted workforce 
needs due to expansion plans.  The percentage represents the number of employers selecting the 
occupational category divided by the number of employer respondents.  For example, 21 (26%) 
of 81 employers said that they forecast labour needs within management occupations. The top 
5 occupational categories that employers foresee needing to operate their expanded business/or 
organization:

1.	Customer Service/Sales
2.	Business, Finance, and Administration
3.	Management
4.	 Information Technology & Science
5.	Professional Services

*A detailed list of specific jobs that will be required to operate employers’ expanded plans is 
included in Appendix 5.
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Employers’ Anticipated Workforce Training Needs in the Next 5 Years

Employers indicated all anticipated employee training needs in the next 5 years.  The percentages 
are based on total employer responses, as multiple selections were possibly chosen.  For example, 
45% of 157 employers said that their workforce will need soft skills/people skills training in the 
next 5 years.  

Employers Interested in Employee Apprenticeship Training

Employers demonstrated a fair amount of interest in participating in employee apprenticeship 
training opportunities.  Those employers indicating “extremely interested” or “very interested” 
represent 25% of the total 157 employer respondents.
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PART 4:  CONCLUSIONS
The Akwesasne Labour Market Information study 2023 provided an opportunity to gain insights 
into Akwesasne’s labour market environment.  Individuals actively participating in Akwesasne’s 
labour market, those currently employed and those currently not employed and actively looking 
for work, produced data points that illustrate labour supply characteristics and employment 
situations of the current workforce.  Employers shared LMI that illustrates the composition of the 
current workforce; labour flow to gauge net gain or loss that estimates whether local employment 
experienced growth in the past year; and forecasts for labour needs and training going forward in 
the next three to five years.
 
Reviewing the individual respondent LMI summary data points shows that the majority of 762 
employed individuals have longevity in the workforce without interruption for more than five 
years and possess higher education levels.  As well, over one third are employed in the public 
services sector and over one third are ages 51 and over.  Over one third but less than half have an 
annual income greater than $50,000.  For those employed individuals earning more than $50,000, 
21% reported that their household income does not cover all basic living expenses.

-	More than half (54%) of employed individuals have been employed or self-employed for   	
	more than 5 years.  
-	62% of employed individuals have post-secondary education certificate/diploma and 		
	 higher education; 3% professional certifications; 5% vocational or trades certifications.
-	30% of employed individuals are employed in business occupations.
-	36% of employed individuals are employed in the public services sector.
-	40% of employed individuals have an annual income over $50,000.
-	34% of employed individuals are ages 51 and over.
-	21% of employed individuals earning $50,000 and higher – household income does not 		
	 cover all basic living expenses.  

The unemployment rate measures unemployment and is expressed as a percentage of the total 
labour force. The labour force is the total number of people who are 15 years of age and over who 
are either employed or unemployed. The unemployment rate is calculated by dividing the number 
of unemployed people by the number of people in the labour force.  
 
The estimated unemployment rate of individual respondents decreased from prior studies in 
2015-16 and 2018.  In 2022, Statistics Canada reported that the average weeks for duration of 
unemployment was 19.2 weeks  (4.8 months), compared to the duration of 3 months or less for 
the majority of individual respondents not employed and looking for work.  Lack of skills training 
is somewhat recognized as a challenge to securing employment for individuals not employed 
and looking for work.  As well, the majority of this group reported having skilled trades training 
certifications.

  www.thecanadianencyclopedia.ca/en/article/unemployment
  www150.statcan.gc.ca/t1/tbl1/en/tv.action?pid=1410005701
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-	 Estimated unemployment rate of individual respondents - 10.35%.
-	 Estimated unemployment rate of individual respondents for prior ALMIS studies 2018 		
	 (16.71%) and 2015-16 (16.29%).
-	 68% of individuals not employed and looking for work had this status for 3 months or 		
	 less at the time of the survey. 
-	 30% have post-secondary education or higher education.
-	 22% said “lack of skills training” is a challenge preventing them from securing employment. 
-	 57% indicated holding skilled trade certifications in construction and transportation/		
	 heavy equipment.

From the employer perspective, the LMI data gathered provides insights into the composition 
of Akwesasne’s employers’ workforce; future hiring; and projected skills and training needs.  
Reviewing employer respondent LMI indicates in the next five to ten years, potentially 19% of the 
employers’ current workforce will be in retirement mode.   Services sector jobs have increased in 
the last year with employer LMI indicating the most employment growth in areas such as health 
support and health practitioners as well as sales and customer service sectors.

-	157 Employers reported employing 2,396 full-time employees; 488 part-time employees;    	
	 311 term/contract employees; and 116 seasonal employees.
-	Almost half of employees (1,706) are between ages of 31-55; 19% (658) aged 56 and 		
	 over.  61% of cannabis sector employees are between the ages of 21 to 30.
-	Employers experienced 324 employee net employment gain in the last 12 months.
-	Health support combined with health practitioners (24%) experienced the highest 			
  percentage of the total net employment gain in the last 12 months followed by customer 		
  service & sales (20%); management (8%); professional services (7%); and business/   	    	
	 finance/administration (7%).
-	Customer service/sales; business/finance/administration; health support; health    			 
	 practitioners ranked among the top planned hiring in the next 12 months.
-	In the next three years, the top planned hiring by employers includes:  Management/		
	management support; social services; food & beverage services; health professionals & 		
	 health support; and information technology.
-	The highest training needs indicated by employers for their workforce in the next three 		
	 years include:  Soft skills; customer service & sales; management; marketing; accounting 		
	& bookkeeping; and administration.

The ALMIS 2023 gathered LMI to ensure appropriate information is available to support planning 
for training opportunities and specific initiatives as well as providing access for all community 
sectors to understand Akwesasne employment patterns and trends.  Labour market information 
is essential to helping organizations, governments, businesses, and individuals respond to the 
employment developments and supporting sustainable employment growth throughout Akwesasne.  

The information provided by the ALMIS 2023 and the two prior studies, particularly in detailed 
form, is subject to long lags between data gathering, analysis and release.  Going forward, it 
is also important to consistently generate and update labour market information and to increase 
awareness of LMI and its usefulness.  In order to do so, stakeholders may consider developing a 
labour market strategy that will address the challenge of obtaining timely, meaningful information 
for the Akwesasne labour market. 
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PART 5:  APPENDICES
Appendix 1:  Currently Employed Individuals’ Employer Category & Age Group

Continued . . . .



-64-

continued . . . .
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Appendix 2:  Currently Employed Individuals’ Occupation
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Appendix 3:  Employers Planned Positions to Hire in the Next 1 to 3 Years

*Not all employers specified the number of positions; no number was specified at least “1”.
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Appendix 4:  Employers’ Job-Specific Training Needs in the Next 1 to 3 Years

*Not all employers specified the number of positions; no number was specified at least “1”.
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Appendix 5:  Forecasted Workforce Needs for Planned Expansion Next 5 
Years
* Not all employers specified quantity, at least 1 per job listed.

Continued . . . . . .
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Continued 
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Appendix 6:  Awareness of Local Programs & Services

Individuals and employers indicated their awareness of local programs and services.  The percentage 
means the number of times employer respondents selected the program or service divided by the 
total number (157) of employers.  For example, 188 (21%) of 904 individuals selected awareness 
of “Purchase of Training” program.

ACESS Programs
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ACESS Services
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SRMT Economic Development Programs & Services
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MCA Economic Development Programs & Services
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Nia:wen for your participation,
from the ACESS Staff








